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The proven strategy for driving patient satisfaction, physician engagement, and better clinical outcomes
with improved doctor-patient communication—from the thought leaders at Cleveland Clinic Clinic

This book outlines Cleveland Clinic’s pioneering, nationally-recognized REDE to Communicate™ program,
which the legendary hospital system has used to become aworld leader in relationship-centered
communication.

It reveals why the Clinic made effective communication a top strategic priority and how it successfully
overcame obstacles to implementing it, including internal resistance from physicians, and adapted it for
advanced care providers. This practical guide provides the information decision-makers need to design,
develop, and implement communication skills training in their own institutions. Learn how to:

- Cultivate leadership and clinician support for your new patient experience strategy

- Highlight relationships as a foundation for all communication with patients and colleagues using an
evidence-based framework, the REDE Model (Relationship: Establishment, Devel opment, and
Engagement)

- Build effective and relevant communication skills programs for experienced physicians, residents, and
medical students

- Leverage creative communication skills program design and data transparency to engage physicians and
advanced care providers form various backgrounds and specialties in patient experience

- ldentify common misperceptions and myths in healthcare communication and how to respond to them
successfully



Adrienne Boissy, MD, isthe Chief Experience Officer of Cleveland Clinic.

Timothy Gilligan, MD, is Co-Director of the Center for Excellence in Healthcare Communication (CEHC)
at Cleveland Clinic.
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From reader reviews:
Nichole Gibson:

Baook isto be different for every grade. Book for children till adult are different content. As we know that
book is very important normally. The book Communication the Cleveland Clinic Way: How to Drive a
Relationship-Centered Strategy for Exceptional Patient Experience has been making you to know about other
information and of course you can take more information. It is rather advantages for you. The e-book
Communication the Cleveland Clinic Way: How to Drive a Relationship-Centered Strategy for Exceptional
Patient Experienceis not only giving you alot more new information but also to get your friend when you
sense bored. Y ou can spend your spend time to read your guide. Try to make relationship while using book
Communication the Cleveland Clinic Way: How to Drive a Relationship-Centered Strategy for Exceptional
Patient Experience. Y ou never experience lose out for everything in the event you read some books.

GeneKistler:

Do you one of people who can't read gratifying if the sentence chained inside straightway, hold on guysthis
kind of aren't like that. This Communication the Cleveland Clinic Way: How to Drive a Relationship-
Centered Strategy for Exceptional Patient Experience book is readable by simply you who hate the straight
word style. You will find the details here are arrange for enjoyabl e reading experience without |eaving also
decrease the knowledge that want to provide to you. The writer regarding Communication the Cleveland
Clinic Way: How to Drive a Relationship-Centered Strategy for Exceptional Patient Experience content
conveys thinking easily to understand by alot of people. The printed and e-book are not different in the
information but it just different in the form of it. So, do you neverthel ess thinking Communication the
Cleveland Clinic Way: How to Drive a Relationship-Centered Strategy for Exceptional Patient Experienceis
not loveable to be your top collection reading book?

Harriette Corwin:

Nowadays reading books be alittle more than want or need but also become alife style. Thisreading
behavior give you lot of advantages. Associate programs you got of course the knowledge the actual
information inside the book that will improve your knowledge and information. The knowledge you get
based on what kind of book you read, if you want drive more knowledge just go with schooling books but if
you want really feel happy read one with theme for entertaining for example comic or novel. Often the
Communication the Cleveland Clinic Way: How to Drive a Relationship-Centered Strategy for Exceptional
Patient Experienceiskind of e-book which is giving the reader unforeseen experience.

Edward Grimes:

Do you have something that you prefer such as book? The reserve lovers usualy prefer to choose book like
comic, brief story and the biggest one is novel. Now, why not striving Communication the Cleveland Clinic



Way: How to Drive a Relationship-Centered Strategy for Exceptional Patient Experience that give your fun
preference will be satisfied by means of reading this book. Reading practice all over the world can be said as
the opportinity for people to know world much better then how they react towards the world. It can't be said
constantly that reading routine only for the geeky person but for all of you who wants to possibly be success
person. So, for all of you who want to start reading as your good habit, you are able to pick Communication
the Cleveland Clinic Way: How to Drive a Relationship-Centered Strategy for Exceptional Patient
Experience become your personal starter.
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