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More and more information about business processes is recorded by information systemsin the form of so-
called “event logs’. Despite the omnipresence of such data, most organizations diagnose problems based on
fiction rather than facts. Process mining is an emerging discipline based on process model-driven approaches
and data mining. It not only alows organizations to fully benefit from the information stored in their
systems, but it can also be used to check the conformance of processes, detect bottlenecks, and predict
execution problems.

Wil van der Aalst deliversthe first book on process mining. It aims to be self-contained while covering the
entire process mining spectrum from process discovery to operational support. In Part I, the author provides
the basics of business process modeling and data mining necessary to understand the remainder of the book.
Part 11 focuses on process discovery as the most important process mining task. Part 111 moves beyond
discovering the control flow of processes and highlights conformance checking, and organizational and time
perspectives. Part IV guides the reader in successfully applying process mining in practice, including an
introduction to the widely used open-source tool ProM. Finally, Part V takes a step back, reflecting on the
material presented and the key open challenges.

Overall, this book provides a comprehensive overview of the state of the art in process mining. It isintended
for business process analysts, business consultants, process managers, graduate students, and BPM
researchers.
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From reader reviews:
Paul Skeens:

Have you spare time for the day? What do you do when you have more or little spare time? Y eah, you can
choose the suitable activity intended for spend your time. Any person spent all their sparetime to take a
walk, shopping, or went to the Mall. How about open or maybe read a book allowed Process Mining:
Discovery, Conformance and Enhancement of Business Processes? Maybe it isto become best activity for
you. You know beside you can spend your time with your favorite's book, you can more intelligent than
before. Do you agree with their opinion or you have some other opinion?

Sharon Rowe:

Book isto be different per grade. Book for children right up until adult are different content. Asit is known
to usthat book is very important for us. The book Process Mining: Discovery, Conformance and
Enhancement of Business Processes ended up being making you to know about other knowledge and of
course you can take more information. It doesn't matter what advantages for you. The e-book Process
Mining: Discovery, Conformance and Enhancement of Business Processes is not only giving you
considerably more new information but also to be your friend when you really feel bored. Y ou can spend
your current spend time to read your reserve. Try to make relationship with all the book Process Mining:
Discovery, Conformance and Enhancement of Business Pracesses. Y ou never sense lose out for everything
in case you read some books.

Richard Osteen:

The experience that you get from Process Mining: Discovery, Conformance and Enhancement of Business
Processes is a more deep you searching the information that hide inside words the more you get serious
about reading it. It doesn't mean that this book is hard to know but Process Mining: Discovery, Conformance
and Enhancement of Business Processes giving you enjoyment feeling of reading. The author conveys their
point in particular way that can be understood by anyone who read the idea because the author of this reserve
is well-known enough. This particular book also makes your current vocabulary increase well. That makes it
easy to understand then can go along, both in printed or e-book style are available. We suggest you for
having this Process Mining: Discovery, Conformance and Enhancement of Business Processes instantly.

Barbara Saddler:

A lot of people aways spent their free time to vacation or even go to the outside with them family members
or their friend. Do you know? Many alot of people spent they free time just watching TV, aswell as playing
video games all day long. In order to try to find anew activity thisislook different you can read a new book.
Itisreally fun to suit your needs. If you enjoy the book you read you can spent al day long to reading a
reserve. The book Process Mining: Discovery, Conformance and Enhancement of Business Processes it
doesn't matter what good to read. There are alot of individuals who recommended this book. These were



enjoying reading this book. Should you did not have enough space to devel op this book you can buy the
actual e-book. Y ou can mOore easily to read this book from a smart phone. The price is not too costly but this
book has high quality.
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