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Red teaming. It is a practice as old as the Devil's Advocate, the 11th-century Vatican official charged with
discrediting candidates for sainthood. Today, red teams - comprised primarily of fearless skeptics and those
assuming the role of saboteurs who seek to better understand the interests, intentions, and capabilities of
institutions or potential competitors - are used widely in both the public and private sector. Red teaming,
including simulations, vulnerability probes, and alternative analyses, helps institutions in competitive
environments to identify vulnerabilities and weaknesses, challenge assumptions, and anticipate potential
threats ahead of the next special operations raid, malicious cyberattack, or corporate merger. But not all red
teams are created equal; indeed, some cause more damage than they prevent.

In Red Team, national security expert Micah Zenko provides an in-depth investigation into the work of red
teams, revealing the best practices, most common pitfalls, and most effective applications of these modern-
day Devil's Advocates. The best practices of red teaming can be applied to the CIA, NYPD, or a
pharmaceutical company, and executed correctly they can yield impressive results: red teams give businesses
an edge over their competition, poke holes in vital intelligence estimates, and troubleshoot dangerous
military missions long before boots are on the ground. But red teams are only as good as leaders allow them
to be, and Zenko shows not only how to create and empower red teams, but also what to do with the
information they produce.

Essential listening for business leaders and policymakers alike, Red Team will revolutionize the way
organizations think about, exploit, compensate for, and correct their institutional strengths and weaknesses.
Drawing on little-known case studies and unprecedented access to elite red teamers in the United States and
abroad, Zenko shows how any group - from military units to friendly hackers - can win by thinking like the
enemy.
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From reader reviews:

Jeffrey Lockwood:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite reserve and reading a e-book. Beside you can solve your trouble; you can add your
knowledge by the publication entitled Red Team: How to Succeed by Thinking Like the Enemy. Try to the
actual book Red Team: How to Succeed by Thinking Like the Enemy as your good friend. It means that it
can to get your friend when you experience alone and beside that course make you smarter than ever. Yeah,
it is very fortuned to suit your needs. The book makes you considerably more confidence because you can
know every little thing by the book. So , let's make new experience and knowledge with this book.

Christina Bain:

Do you one among people who can't read pleasurable if the sentence chained inside straightway, hold on
guys this kind of aren't like that. This Red Team: How to Succeed by Thinking Like the Enemy book is
readable by simply you who hate the straight word style. You will find the information here are arrange for
enjoyable studying experience without leaving possibly decrease the knowledge that want to supply to you.
The writer of Red Team: How to Succeed by Thinking Like the Enemy content conveys the thought easily to
understand by many people. The printed and e-book are not different in the articles but it just different such
as it. So , do you nevertheless thinking Red Team: How to Succeed by Thinking Like the Enemy is not
loveable to be your top list reading book?

Marjorie Brown:

Reading a book to be new life style in this yr; every people loves to read a book. When you study a book you
can get a large amount of benefit. When you read ebooks, you can improve your knowledge, simply because
book has a lot of information onto it. The information that you will get depend on what kinds of book that
you have read. In order to get information about your analysis, you can read education books, but if you act
like you want to entertain yourself you are able to a fiction books, such us novel, comics, along with soon.
The Red Team: How to Succeed by Thinking Like the Enemy provide you with a new experience in reading
through a book.

Daniel Gutierrez:

A lot of book has printed but it is unique. You can get it by world wide web on social media. You can choose
the most effective book for you, science, witty, novel, or whatever by simply searching from it. It is known
as of book Red Team: How to Succeed by Thinking Like the Enemy. Contain your knowledge by it. Without
making the printed book, it can add your knowledge and make you actually happier to read. It is most
important that, you must aware about reserve. It can bring you from one location to other place.
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