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Pastoral-to-program size change is frequently described as the most challenging of growth transitions for
congregations. Now Alban senior consultant Alice Mann, author of The In-Between Church: Navigating Size
Transitionsin Congregations, addresses the difficulties of that transition in this resource designed

specifically for a congregational learning team. Conceptualized and developed by Mann for an Alban on-line
seminar program test event conducted with 12 congregations in transition, her newest book features afive-
step process enabling the learning team to engage a wider circle of congregational |eaders and membersin
study, discernment, and planning. Never-before published resources include discussion of amgjor new
concept?passive barriers to growth?plus Mann's " System Change Index" tool to help congregations measure
their progress from pastoral-size to program-size ways of operating. From preparing the congregation's board
and members, selecting the person to guide the learning process, and recruiting the learning team, to creating
and celebrating a plan for congregational learning and action, Mann provides all the resources a congregation
needs to address this significant size transition period.
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From reader reviews:
Deborah Ellefson:

Now aday individuals who Living in the erawhere everything reachable by talk with the internet and the
resourcesin it can be true or not need people to be aware of each facts they get. How people have to be smart
in having any information nowadays? Of course the reply is reading a book. Studying a book can help
persons out of this uncertainty Information specially this Raising the Roof: The Pastoral-to-Program Size
Transition book because this book offers you rich data and knowledge. Of course the info in this book
hundred per-cent guarantees there is no doubt in it everbody knows.

Albert Christensen:

The reserve with title Raising the Roof: The Pastoral-to-Program Size Transition has alot of information that
you can discover it. Y ou can get alot of advantage after read this book. This book exist new knowledge the
information that exist in this reserve represented the condition of the world at this point. That is important to
yo7u to find out how the improvement of the world. That book will bring you with new era of the the
positive effect. Y ou can read the e-book in your smart phone, so you can read that anywhere you want.

Homer Simon:

Playing with family within a park, coming to see the marine world or hanging out with palsisthing that
usually you have done when you have spare time, subsequently why you don't try matter that really opposite
from that. 1 activity that make you not experience tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition details. Even you love Raising the Roof: The Pastoral-to-Program
Size Transition, you may enjoy both. It is very good combination right, you still wish to missit? What kind
of hangout typeisit? Oh serioudly its mind hangout guys. What? Still don't understand it, oh come on its
named reading friends.

James Ritchey:

In this age globalization it isimportant to someone to acquire information. The information will make you to
definitely understand the condition of the world. The health of the world makes the information easier to
share. You can find alot of references to get information example: internet, classifieds, book, and soon. Y ou
will see that now, alot of publisher which print many kinds of book. Often the book that recommended to
you is Raising the Roof: The Pastoral-to-Program Size Transition this publication consist alot of the
information with the condition of thisworld now. This book was represented how can the world has grown
up. The vocabulary styles that writer valueto explain it is easy to understand. The writer made some
investigation when he makes this book. That's why this book ideal all of you.
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