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Here is agreat introduction to the remarkable mind of Shigeo Shingo, indisputably one of the great forcesin
manufacturing. In this book Dr. Shingo describes his approach to manufacturing improvements, developed
and refined over the course of a brilliant career. He called it the Scientific Thinking Mechanism (STM).

The Sayings of Shigeo Shingo leads you through the five stages of STM, with appropriate examples taken
from notes Dr. Shingo collected during his consulting trips to American and Japanese plants. It shows how,
in many cases, the most brilliant ideas are often so simple they're overlooked. Or they're dismissed because
they seem ridiculous:

- A Japanese plant, after first rejecting the idea as "too silly," finds that unhulled riceisideal for smoothing
the rough surfaces on pressure-formed ebonite switches

- Granville-Phillips, in Boulder, Colorado, reduced defects to zero in one process after Dr. Shingo suggested
illuminating circuit boards from below to reduce errorsinvolved in the insertion of diodes and resistors

The Sayings of Shigeo Shingo is must reading for plant managers and engineers. It formalizes the powerful
and creative way of thinking that Shingo himself used time and again to overcome problems that seemed
virtually insurmountable.
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From reader reviews:
Erin Chretien:

The Sayings of Shigeo Shingo: Key Strategies for Plant Improvement (Japanese Management Series) can be
one of your beginner books that are good idea. We all recommend that straight away because this publication
has good vocabulary that can increase your knowledge in words, easy to understand, bit entertaining but still
delivering the information. The writer giving his/her effort that will put every word into pleasure
arrangement in writing The Sayings of Shigeo Shingo: Key Strategies for Plant Improvement (Japanese
Management Series) but doesn't forget the main point, giving the reader the hottest and based confirm
resource information that maybe you can be certainly one of it. This great information may drawn you into
new stage of crucial thinking.

Judith Bode:

Y our reading sixth sense will not betray a person, why because this The Sayings of Shigeo Shingo: Key
Strategies for Plant Improvement (Japanese Management Series) book written by well-known writer we are
excited for well how to make book that could be understand by anyone who all read the book. Written
throughout good manner for you, dripping every ideas and publishing skill only for eliminate your current
hunger then you still doubt The Sayings of Shigeo Shingo: Key Strategies for Plant Improvement (Japanese
Management Series) as good book not merely by the cover but also by content. Thisis one e-book that can
break don't determine book by its handle, so do you still needing another sixth sense to pick this!? Oh come
on your looking at sixth sense already told you so why you have to listening to another sixth sense.

Willie Coffey:

Reserve is one of source of information. We can add our information from it. Not only for students but in
addition native or citizen need book to know the upgrade information of year to year. As we know those
publications have many advantages. Beside many of us add our knowledge, also can bring us to around the
world. From the book The Sayings of Shigeo Shingo: Key Strategies for Plant Improvement (Japanese
Management Series) we can take more advantage. Don't someone to be creative people? To get cregative
person must choose to read a book. Only choose the best book that acceptable with your aim. Don't end up
being doubt to change your life at this time book The Sayings of Shigeo Shingo: Key Strategies for Plant
Improvement (Japanese Management Series). Y ou can more attractive than now.

Rose Taylor:

Reading a guide make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from your book. Book is prepared or printed or highlighted from each source in which filled
update of news. On this modern eralike at this point, many ways to get information are available for you
actually. From media social like newspaper, magazines, science reserve, encyclopedia, reference book, new
and comic. You can add your understanding by that book. Are you ready to spend your spare time to spread



out your book? Or just seeking the The Sayings of Shigeo Shingo: Key Strategies for Plant Improvement
(Japanese Management Series) when you needed it?
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