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In Scaling Up Excellence, bestselling author Robert Sutton and Stanford colleague Huggy Rao tackle a
challenge that determines every organization’s success: scaling up farther, faster, and more effectively asa
program or an organization creates alarger footprint. Sutton and Rao have devoted much of the last decade
to uncovering what it takes to build and uncover pockets of exemplary performance, to help spread them,
and to keep recharging organizations with ever better work practices. Drawing on inside accounts and case
studies and academic research from awealth of industries — including start-ups, pharmaceuticals, airlines,
retail, financial services, high-tech, education, non-profits, government, and healthcare -- Sutton and Rao
identify the key scaling challenges that confront every organization. They tackle the difficult trade-offs that
organizations must make between “Buddhism” versus “ Catholicism” -- whether to encourage individualized
approaches tailored to local needs or to replicate the same practices and customs as an organization or
program expands. They reveal how the best |eaders and teams develop, spread, and instill the right mindsets
in their people -- rather than ruining or watering down the very things that have fueled successful growth in
the past. They unpack the principles that help to cascade excellence throughout an organization, as well as
show how to eliminate destructive beliefs and behaviors that will hold them back.

Scaling Up Excellence is the first major business book devoted to this universal and vexing challenge. It is
destined to become the standard bearer in the field.

From the Hardcover edition.
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From reader reviews:
Sandy Gonsalves:

What do you think of book? It isjust for students because they are still students or it for al peoplein the
world, the particular best subject for that? Just you can be answered for that issue above. Every person has
diverse personality and hobby per other. Don't to be pushed someone or something that they don't want do
that. Y ou must know how great and also important the book Scaling Up Excellence: Getting to More
Without Settling for Less. All type of book isit possible to see on many sources. Y ou can look for the
internet solutions or other social media.

Scottie Kelly:

Book isto be different for every grade. Book for children until adult are different content. Asit is known to
us that book is very important for all of us. The book Scaling Up Excellence: Getting to More Without
Settling for Less has been making you to know about other understanding and of course you can take more
information. It is extremely advantages for you. The e-book Scaling Up Excellence: Getting to More Without
Settling for Lessis not only giving you alot more new information but also being your friend when you feel
bored. Y ou can spend your current spend time to read your publication. Try to make relationship with the
book Scaling Up Excellence: Getting to Mare Without Settling for Less. Y ou never sense lose out for
everything should you read some books.

Joshua M endez:

The fedling that you get from Scaling Up Excellence: Getting to More Without Settling for Lessisamore
deep you searching the information that hide in the words the more you get considering reading it. It does not
mean that this book is hard to comprehend but Scaling Up Excellence: Getting to More Without Settling for
Less giving you buzz feeling of reading. The article writer conveystheir point in particular way that can be
understood by means of anyone who read the item because the author of this guide is well-known enough.
This particular book also makes your vocabulary increase well. Therefore it is easy to understand then can go
to you, both in printed or e-book style are available. We highly recommend you for having that Scaling Up
Excellence: Getting to More Without Settling for Less instantly.

John Ward:

The book untitled Scaling Up Excellence: Getting to More Without Settling for Less contain alot of
information on the item. The writer explains your girlfriend ideawith easy way. The language is very
straightforward all the people, so do not worry, you can easy to read it. The book was authored by famous
author. The author will take you in the new era of literary works. Y ou can easily read this book because you
can read more your smart phone, or product, so you can read the book with anywhere and anytime. In a
situation you wish to purchase the e-book, you can open up their official web-site and also order it. Have a
nice study.
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