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PROVEN STRATEGIESFOR SUCCESSFULLY MANAGING HIGH-TECH ENGINEERING
PROJECTS

Engineering Project Management for the Global High-Technology Industry describes how to effectively
implement awide array of project management tools and techniques and covers comprehensive details on the
entire product development lifecycle. Technology management--from research to advanced devel opment to
adoption in new products--is explained with examples of organizational structure and required timelines.

This practical guide discusses key topics such as creating a business plan, performing economic analysis,
leveraging internal resources and the supply chain, planning project development, controlling projects,
tracking progress, managing risk, and reporting to management. Skills essential to the successful project
manager, including communication, leadership, and teamwork, are also addressed. Real-world case studies
from top global technology companiesillustrate the concepts presented in the book.

COVERAGE INCLUDES:

- Project lifecycle and development of engineering project management tools and techniques
- Product stages and project management structures for developing them
- Project inception: benchmarking, IP, and voice of the customer (VoC)
- VoC case study

- Project justification and engineering economic analysis

- Make or buy: subcontracting and managing the supply chain

- Engineering project planning and execution

- Project phases, contral, risk analysis, and team leadership

- Project monitoring and control case study

- Engineering project communications

- Engineering project and product costing

- Building and managing teams
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From reader reviews:
Jill Davis:

Reading areserve tends to be new life stylein this particular era globalization. With looking at you can get a
lot of information that may give you benefit in your life. Along with book everyonein thisworld can easily
share their idea. Publications can also inspire alot of people. Lots of author can inspire al their reader with
their story or perhaps their experience. Not only the story that share in the guides. But also they write about
the knowledge about something that you need illustration. How to get the good score toefl, or how to teach
your children, there are many kinds of book that exist now. The authors on earth always try to improve their
proficiency in writing, they aso doing some investigation before they write with their book. One of them is
this Engineering Project Management for the Globa High Technology Industry.

Bonita Crist:

Within this erawhich is the greater person or who has ability in doing something more are more precious
than other. Do you want to become one of it? It is just simple method to have that. What you are related is
just spending your time not much but quite enough to enjoy alook at some books. Among the books in the
top collection in your reading list is Engineering Project Management for the Global High Technology
Industry. This book that is qualified as The Hungry Hills can get you closer in turning into precious person.
By looking upward and review this reserve you can get many advantages.

David Waymire:

That reserve can make you to feel relax. This particular book Engineering Project Management for the
Global High Technology Industry was vibrant and of course has pictures on there. As we know that book
Engineering Project Management for the Global High Technology Industry has many kinds or type. Start
from kids until teens. For example Naruto or Investigation company Conan you can read and think you are
the character on there. So , not at all of book are usually make you bored, any it offers you feel happy, fun
and relax. Try to choose the best book for you and try to like reading that.

Amber Payne:

What is your hobby? Have you heard which question when you got students? We believe that that issue was
given by teacher to their students. Many kinds of hobby, Every person has different hobby. And you know
that little person similar to reading or as examining become their hobby. Y ou have to know that reading is
very important and also book as to be the matter. Book isimportant thing to include you knowledge, except
your current teacher or lecturer. Y ou get good news or update with regards to something by book. Different
categories of books that can you go onto be your object. One of them is actually Engineering Project
Management for the Global High Technology Industry.
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