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According to virtually every business writer, we are in the midst of anew "information age,”" one that will
revolutionize how workers work, how companies compete, perhaps even how thinkersthink. Anditis
certainly true that Information Technology has become a giant industry. In America, more that 50% of all
capital spending goesinto I T, accounting for more than athird of the growth of the entire American
economy in the last four years. Over the last decade, I T spending in the U.S. is estimated at 3 trillion dollars.
And yet, by amost all accounts, IT hasn't worked all that well. Why isit that so many of the companies that
have invested in these costly new technol ogies never saw the returns they had hoped for? And why do
workers, even CEOs, find it so hard to adjust to new IT systems?

In Information Ecology, Thomas Davenport proposes a revolutionary new way to look at information
management, one that takes into account the total information environment within an organization. Arguing
that the information that comes from computer systems may be considerably less valuable to managers than
information that flows in from avariety of other sources, the author describes an approach that encompasses
the company's entire information environment, the management of which he calls information ecology. Only
when organizations are able to combine and integrate these diverse sources of information, and to take them
to ahigher level where information becomes knowledge, will they realize the full power of their information
ecology. Thus, the author puts people, not technology, at the center of the information world. Information
and knowledge are human creations, he points out, and we will never excel at managing them until we give
people a primary role. Citing examples drawn from his own extensive research and consulting including such
major firmsasA.T. & T., American Express, Ford, General Electric, Hallmark, Hoffman La Roche, IBM,
Polaroid, Pacific Bell, and Toshiba Davenport illuminates the critical components of information ecology,
and at every step along the way, he provides a quick assessment survey for managers to see how their
organization measures up. He discusses the importance of developing an overall strategy for information use;
explores the infighting, jealousy over resources, and political battles that can frustrate information sharing;
underscores the importance of looking at how people really use information (how they search for it, modify
it, shareit, hoard it, and even ignore it) and the kinds of information they want; describes the ideal
information staff, who not only store and retrive information, but also prune, provide context, enhance style,
and choose the right presentation medium (in an age of work overload, vital information must be presented
compellingly so the appropriate people recognize and use it); examines how information management should
be done on aday to day basis; and presents several alternatives to the machine engineering approach to
structuring and modeling information. Davenport makes explicit what many managers already know in their
gut: that useful information flow depends on people, not equipment. In Information Ecology he paves the
way for al managers to build a more competitive, creative, practical information environment for their
companies.
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From reader reviews:
Gary Lafountain:

Book will be written, printed, or highlighted for everything. Y ou can learn everything you want by areserve.
Book has a different type. Asyou may know that book isimportant issue to bring us around the world.
Adjacent to that you can your reading expertise was fluently. A publication Information Ecology: Mastering
the Information and Knowledge Environment will make you to possibly be smarter. Y ou can feel
considerably more confidence if you can know about every little thing. But some of you think that open or
reading some sort of book make you bored. It is not necessarily make you fun. Why they can be thought like
that? Have you looking for best book or acceptable book with you?

Lane James:

Book isto be different for each and every grade. Book for children until adult are different content. Aswe
know that book is very important for al of us. The book Information Ecology: Mastering the Information
and Knowledge Environment ended up being making you to know about other expertise and of course you
can take more information. It is extremely advantages for you. The reserve Information Ecology: Mastering
the Information and K nowledge Environment is not only giving you more new information but also for being
your friend when you really feel bored. Y ou can spend your spend time to read your reserve. Try to make
relationship using the book Information Ecology: Mastering the Information and Knowledge Environment.

Y ou never experience lose out for everything in the event you read some books.

Lorraine Wheat:

Exactly why? Because this Information Ecology: Mastering the Information and Knowledge Environment is
an unordinary book that the inside of the e-book waiting for you to snap the idea but latter it will shock you
with the secret the item inside. Reading this book beside it was fantastic author who write the book in such
awesome way makes the content inside of easier to understand, entertaining means but still convey the
meaning entirely. So , it is good for you because of not hesitating having this ever again or you going to
regret it. This excellent book will give you alot of gains than the other book possess such as help improving
your talent and your critical thinking way. So, till want to postpone having that book? If | have been you |
will go to the publication store hurriedly.

Stephen Morgan:

Y ou could spend your free time to learn this book this reserve. This Information Ecology: Mastering the
Information and Knowledge Environment is simple to create you can read it in the park, in the beach, train
along with soon. If you did not include much space to bring often the printed book, you can buy typically the
e-book. It is make you quicker to read it. Y ou can save the actual book in your smart phone. Consequently
there are alot of benefits that you will get when one buys this book.
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