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Fear of change—we all experience it. Some accept change immediately, some gradually adapt, while others
may never get there. Whether it’s poor leadership, the inability to change, or pure ego, this Shingo Prize-
winning book explores this perplexing commitment to inefficiency.

Winner of a 2013 Shingo Prize!

The Psychology of Lean Improvements: Why Organizations Must Overcome Resistance and Change
the Culture examines the psychology behind why businesses avoid L ean transformations. It investigates
why businesses cling to the eight deadly wastes and why they still find ways to place continuous
improvement on the back burner.

Frequently sought out for his expertise in Lean manufacturing, Chris Ortiz has been featured in a number of
trade publications and on the television show Inside Business with Fred Thompson. In this book, Mr. Ortiz
breaks down the fear of change within executives and organizational |eaders. He examines the psychology of
dysfunction, providesinsight into why so many businesses fall short in creating visions for growth and
prosperity, and identifies tools that can help you address resistance to change.

Detailing implementation techniques with a proven track record for success, the book considers specific
strategies that can be helpful towards improving your company and changing its culture—including cellular
manufacturing, total productive maintenance, setup reduction, Kanban, visual communication, and in-line
production. It explains how to get started on your Lean transformation, describes why an economic downturn
might be a good time to embrace Lean, and warns of the dangers behind failing to do so.

ChrisA. Ortiz isthe founder and president of Kaizen Assembly, aLean manufacturing training and
implementation firm in Bellingham, Washington. Watch Chris has being interviewed on Inside Business with
Fred Thompson on CNN Headline News.

(http://mww.youtube.com/watch?v=L M m3fV sbPtM)
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From reader reviews:
LouisClark:

Here thing why this particular The Psychology of Lean Improvements: Why Organizations Must Overcome
Resistance and Change the Culture are different and trustworthy to be yours. First of al reading through a
book is good but it dependsin the content than it which is the content is as delicious as food or not. The
Psychology of Lean Improvements: Why Organizations Must Overcome Resistance and Change the Culture
giving you information deeper since different ways, you can find any publication out there but thereis no
guide that similar with The Psychology of Lean Improvements: Why Organizations Must Overcome
Resistance and Change the Culture. It gives you thrill examining journey, its open up your personal eyes
about the thing that happened in the world which is possibly can be happened around you. It is easy to bring
everywhere like in recreation area, café, or even in your way home by train. Should you be having
difficultiesin bringing the branded book maybe the form of The Psychology of Lean Improvements: Why
Organizations Must Overcome Resistance and Change the Culture in e-book can be your alternative.

George Sanders:

The Psychology of Lean Improvements: Why Organizations Must Overcome Resistance and Change the
Culture can be one of your beginning books that are good idea. We recommend that straight away because
this e-book has good vocabulary that could increase your knowledge in terminology, easy to understand, bit
entertaining but delivering the information. The writer giving his’her effort that will put every word into
delight arrangement in writing The Psychology of Lean Improvements: Why Organizations Must Overcome
Resistance and Change the Culture although doesn't forget the main level, giving the reader the hottest as
well as based confirm resource data that maybe you can be one of it. This great information can drawn you
into completely new stage of crucial thinking.

Erin Mohammad:

This The Psychology of Lean Improvements: Why Organizations Must Overcome Resistance and Change
the Culture is great guide for you because the content that is full of information for you who else always deal
with world and have to make decision every minute. This specific book revea it data accurately using great
arrange word or we can point out no rambling sentencesinside. So if you are read that hurriedly you can
have whole info in it. Doesn't mean it only provides you with straight forward sentences but tough core
information with splendid delivering sentences. Having The Psychology of Lean Improvements: Why
Organizations Must Overcome Resistance and Change the Culture in your hand like finding the world in
your arm, detailsin it is not ridiculous one. We can say that no guide that offer you world with ten or fifteen
minute right but this book already do that. So, thisis good reading book. Hello Mr. and Mrs. hectic do you
still doubt which?



Hoyt Knapp:

Y ou could spend your free time to study this book this reserve. This The Psychology of Lean Improvements:
Why Organizations Must Overcome Resistance and Change the Culture is simpleto create you canread it in
the area, in the beach, train along with soon. If you did not include much space to bring often the printed
book, you can buy often the e-book. It is make you easier to read it. Y ou can save the book in your smart
phone. Thus there are alot of benefits that you will get when one buys this book.
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