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Church Leadership

Packed with practical tips, reproducible pages, checklists, and suggested resources, this ready-to-use
resource will help first-time pastors or those new to an established church get started the first day and the
first Sunday.

This book |eads the new pastor through creative ideas and concrete suggestions for getting started in church
ministry by providing worksheets for planning and organizing worship, weddings, and funerals; questions to
ask during pastoral visits to help both the pastor and parishioner feel at ease; suggestions for managing
conflict; and ways to create opportunities for fellowship, study, outreach, and mission in the church--and
much more.

"Ward and Brey address the questions a new pastor may not even have thought to ask: 'How do | plan awedding? 'How hard
can | push for change? or simply, 'Should | phone first or just stop by to talk? Their guidance is simple and useful, allowing
for adiversity of ministeria styles. The book will be a gift to anyone anxious about starting a pastorate.”

The Reverend Glenn Schwerdtfeger, Pastor, Maynard Avenue United Methodist Church, Columbus, Ohio

"I wish I’d had this resource when | began pastoral ministry over twenty-five years ago. It would have
shortened the learning curve considerably. This book cuts across denominational lines as well as different
faith perspectives. Like a good constitution it provides a strong framework; in this case, a framework for
caring and enduring ministries in the name of Jesus Christ."

Frank Ramirez, Pastor of the Everett (PA) Church of the Brethren, Everett, Pennsylvania

"Emphasizing self-awareness and purposeful action, Ward and Brey have compiled a helpful set of advice,
direction, checklists, and resources. Refreshingly practical, this beginners book offers detailed insight to
successfully working in partnership with a congregation.”



Mary L Hubbard, Pastor, First United Methodist Church, Portage, Indiana

"Ready, Set, Lead is packed with practical advice on how to get agood start in ministry with a congregation.
It raises the right questions for a new pastor to consider. | commend this book as a primer for ministers of
every denomination.”

Richard L. Hamm, Church Consultant/Coach and former General Minister and President of the Christian
Church (Disciples of Christ)

Steven P. Brey is pastor of Spring Lake United Methodist Church in Spring Lake, North Carolina.

Lynda C. Ward is afreelance writer, and holds an M.Div. from Duke Divinity School and a certification in
Spiritual Direction from Neumann College.
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From reader reviews:
Margaret Williams:

The book Ready, Set, Lead!: The New Pastor's Guide to Starting Ministry give you a sense of feeling enjoy
for your spare time. Y ou need to use to make your capable far more increase. Book can to be your best friend
when you getting pressure or having big problem with the subject. If you can make reading a book Ready,
Set, Lead!: The New Pastor's Guide to Starting Ministry to get your habit, you can get considerably more
advantages, like add your personal capable, increase your knowledge about a number of or all subjects. It is
possible to know everything if you like open and read areserve Ready, Set, Lead!: The New Pastor's Guide
to Starting Ministry. Kinds of book are alot of. It means that, science publication or encyclopedia or other
individuals. So , how do you think about this guide?

Betty Borgen:

This Ready, Set, Lead!: The New Pastor's Guide to Starting Ministry book is simply not ordinary book, you
have after that it the world isin your hands. The benefit you obtain by reading this book is usually
information inside this reserve incredible fresh, you will get data which is getting deeper you actually read a
lot of information you will get. That Ready, Set, Lead!: The New Pastor's Guide to Starting Ministry without
we understand teach the one who looking at it become critical in contemplating and analyzing. Don't
possibly be worry Ready, Set, Lead!: The New Pastor's Guide to Starting Ministry can bring when you are
and not make your tote space or bookshelves' turn out to be full because you can have it within your lovely
laptop even mobile phone. This Ready, Set, Lead!: The New Pastor's Guide to Starting Ministry having great
arrangement in word and layout, so you will not truly feel uninterested in reading.

Sandra M aes;

In this period globalization it isimportant to someone to get information. The information will make you to
definitely understand the condition of the world. The healthiness of the world makes the information much
easier to share. You can find alot of sourcesto get information example: internet, magazine, book, and soon.
Y ou can observe that now, alot of publisher that will print many kinds of book. The actual book that
recommended to you is Ready, Set, Lead!: The New Pastor's Guide to Starting Ministry this e-book consist a
lot of the information from the condition of this world now. This specific book was represented how can the
world has grown up. The language styles that writer value to explain it is easy to understand. The actual
writer made some investigation when he makes this book. That's why this book ideal all of you.

Nolan Russell:

A lot of e-book has printed but it is different. Y ou can get it by internet on social media. Y ou can choose the
most effective book for you, science, comedy, novel, or whatever by simply searching from it. It isidentified
as of book Ready, Set, Lead!: The New Pastor's Guide to Starting Ministry. Y ou can include your knowledge
by it. Without leaving the printed book, it may add your knowledge and make a person happier to read. It is



most crucial that, you must aware about publication. It can bring you from one spot to other place.
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