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The concept of Operations Management is universally applicable to all functions including Production,
Materials, Human Resources, Marketing, Logistics and Supply Chain Management. Operations Management
is an effective and efficient way of carrying out a business process (manufacturing or service sector) aimed at
maximization of Customer Satisfaction and Return On Investment. The concept of productivity implies
effectiveness and efficiency in individual and organizational performance, reflected in the creation of surplus
through productive operations.

This book provides readers with an easy-to-understand treatment of all aspects of Operations Management
and explains the expanded coverage of the role of Operations Management in the organization.
Manufacturing and service operations are given equal treatment.

While focusing on the basic principles and core operations in a straightforward and well structured style, the
book provides students with an understanding of managing operations, effectively and efficiently, in the
following areas:
• Total Quality Management • Statistical Process Control • Total Productive Management • Service Quality
Management • Supply Chain Management • Inventory Management

Written for MBA students as well as for B.Tech. students in Mechanical/ Production/Industrial engineering,
this book covers the curriculum of different universities for a course in Operations Management.
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From reader reviews:

Katie Phillips:

Book is actually written, printed, or highlighted for everything. You can learn everything you want by a
book. Book has a different type. As you may know that book is important thing to bring us around the world.
Beside that you can your reading ability was fluently. A e-book Operations Management and Productivity
Techniques will make you to possibly be smarter. You can feel considerably more confidence if you can
know about anything. But some of you think that will open or reading some sort of book make you bored. It
is not make you fun. Why they could be thought like that? Have you looking for best book or acceptable
book with you?

Lillie Granado:

As people who live in often the modest era should be revise about what going on or facts even knowledge to
make them keep up with the era that is certainly always change and advance. Some of you maybe will update
themselves by looking at books. It is a good choice for you but the problems coming to a person is you don't
know what one you should start with. This Operations Management and Productivity Techniques is our
recommendation to make you keep up with the world. Why, because this book serves what you want and
want in this era.

Glenn Bail:

This Operations Management and Productivity Techniques is new way for you who has curiosity to look for
some information since it relief your hunger details. Getting deeper you upon it getting knowledge more you
know otherwise you who still having tiny amount of digest in reading this Operations Management and
Productivity Techniques can be the light food in your case because the information inside this particular
book is easy to get by anyone. These books build itself in the form which can be reachable by anyone, yep I
mean in the e-book form. People who think that in guide form make them feel drowsy even dizzy this e-book
is the answer. So there is not any in reading a e-book especially this one. You can find actually looking for. It
should be here for you actually. So , don't miss the idea! Just read this e-book sort for your better life as well
as knowledge.

Elaine Harvey:

Don't be worry if you are afraid that this book will filled the space in your house, you could have it in e-book
technique, more simple and reachable. This particular Operations Management and Productivity Techniques
can give you a lot of pals because by you checking out this one book you have thing that they don't and make
you more like an interesting person. That book can be one of a step for you to get success. This book offer
you information that possibly your friend doesn't know, by knowing more than additional make you to be
great men and women. So , why hesitate? Let's have Operations Management and Productivity Techniques.
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