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Research indicates that emotional intelligence (El) accounts for an astonishing 70-80 percent of management
success. Technical expertise just isn’t enough anymore: project managers need strong interpersonal skills and
the ability to recognize emotional cuesin order to lead their teams to success. Emotional Intelligence for
Project Managers introduces readers to al facets of El and shows how emations can be leveraged to meet
project goals. They’ll learn how to: ¢ Set the tone and direction for the project

» Communicate effectively

» Motivate, inspire, and engage their team

* Encourage flexibility and collaboration

* Deal productively with stress, criticism, and change

* Establish the kind of high morale that attracts top performers

» And more. The second edition includes several expanded sections on self-awareness and self-management,
aswell asanew chapter on using El to lead Agile Teams and a close look at Servant Leadership. Without
the people skills necessary to lead effectively, even the most care fully orchestrated project can fall apart.
This indispensable guide gives project managers the tools they need to create winning teams and get the job
done right and on time.
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From reader reviews:
Bradley Simpson:

The book Emotiona Intelligence for Project Managers: The People Skills Y ou Need to Acheive Outstanding
Results can give more knowledge and information about everything you want. Exactly why must we leave a
very important thing like abook Emotional Intelligence for Project Managers: The People Skills Y ou Need
to Acheive Outstanding Results? A number of you have a different opinion about guide. But oneaim in
which book can give many info for us. It is absolutely suitable. Right now, try to closer with your book.
Knowledge or facts that you take for that, you are able to give for each other; you are able to share all of
these. Book Emotional Intelligence for Project Managers: The People Skills Y ou Need to Acheive
Outstanding Results has simple shape but you know: it has great and large function for you. Y ou can appear
the enormous world by start and read a e-book. So it is very wonderful.

Christen Arnold:

This Emotional Intelligence for Project Managers. The People Skills Y ou Need to Acheive Outstanding
Results book is not really ordinary book, you have it then the world isin your hands. The benefit you obtain
by reading this book is information inside this reserve incredible fresh, you will get datawhich is getting
deeper an individual read alot of information you will get. Thiskind of Emotional Intelligence for Project
Managers: The People Skills 'Y ou Need to Acheive Outstanding Results without we comprehend teach the
one who looking at it become critical in contemplating and analyzing. Don't be worry Emotional Intelligence
for Project Managers: The People Skills Y ou Need to Acheive Outstanding Results can bring if you are and
not make your carrier space or bookshelves become full because you can have it in the lovely laptop even
mobile phone. This Emotional Intelligence for Project Managers: The People Skills Y ou Need to Acheive
Outstanding Results having fine arrangement in word and also layout, so you will not truly feel uninterested
in reading.

Paula Dani€ls:

Emotional Intelligence for Project Managers. The People Skills Y ou Need to Acheive Outstanding Results
can be one of your starter books that are good idea. We all recommend that straight away because this guide
has good vocabulary which could increase your knowledge in terminology, easy to understand, bit
entertaining but nevertheless delivering the information. The copy writer giving his/her effort to put every
word into satisfaction arrangement in writing Emotional Intelligence for Project Managers: The People Skills
Y ou Need to Acheive Outstanding Results however doesn't forget the main place, giving the reader the
hottest as well as based confirm resource details that maybe you can be certainly one of it. This great
information could drawn you into brand-new stage of crucial contemplating.

Sally Rose:

Isit you who having sparetime in that case spend it whole day through watching television programs or just



laying on the bed? Do you need something totally new? This Emotional Intelligence for Project Managers:
The People Skills You Need to Acheive Outstanding Results can be the solution, oh how comes? A book you
know. Y ou are thus out of date, spending your free time by reading in this completely new erais common
not a geek activity. So what these ebooks have than the others?
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