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In recent years, the supply chain has become a key element to the survival and prosperity of organisationsin
different industry sectors. Organisations dealing in dynamic business environments demand supply chains
that support the satisfaction of customer needs. The principles of lean thinking that once permeated

standal one organisations have now been transferred to the supply chain, making imperative the devel opment
of innovative approaches to supply chain management.

Customer-driven Supply Chains: Strategies for Lean and Agile Supply Chain Design reviews the concept of
lean thinking and its relationship to other key initiatives associated with supply chain management. Detailed
industrial case studies based on the authors' experience illustrate the principles behind lean supply chains.
Moreover, aseries of diagrams are used to illustrate critical concepts and supply chain architectures. Special
emphasisis placed on the importance of transferring lean principles from the organisational level to the
supply chain level. The theory and principles behind lean supply chains are reviewed. Other concepts related
to lean supply chains discussed in the book include: mass customisation, agility, information sharing and the
bullwhip effect. A methodology used to measure the performance of supply chainsisintroduced; this
methodology comprises the tools of decision timeline, data-flow diagramming, supply chain value stream
mapping and a performance measurement scorecard.

Readers will gain a clear picture of the competitive implications of lean supply chains. Customer-driven
Supply Chains. Strategies for Lean and Agile Supply Chain Design will be a valuable resource of materia to
students studying supply chain/operations management as well as researchersin thisfield. Industry
practitioners will learn how to develop sound supply chain strategies that can have a positive impact in their
organisation.
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From reader reviews:
Theresa Gordon:

The book Customer-Driven Supply Chains: From Glass Pipelines to Open Innovation Networks (Decision
Engineering) has alot of information on it. So when you check out this book you can get alot of gain. The
book was authored by the very famous author. Mcdougal makes some research prior to write this book. This
particular book very easy to read you may get the point easily after scanning this book.

Donna Lacher:

Playing with family within a park, coming to see the seaworld or hanging out with buddies is thing that
usually you might have done when you have spare time, in that case why you don't try matter that really
opposite from that. A single activity that make you not sensetired but still relaxing, trilling like on roller
coaster you have been ride on and with addition of information. Even you love Customer-Driven Supply
Chains; From Glass Pipelines to Open Innovation Networks (Decision Engineering), you can enjoy both. It is
fine combination right, you still want to missit? What kind of hang typeisit? Oh come on its mind hangout
men. What? Still don't understand it, oh come on its known as reading friends.

Anna Thompson:

Do you one of the book lovers? If so, do you ever feding doubt if you are in the book store? Attempt to pick
one book that you just dont know the inside because don't assess book by its deal with may doesn't work the
following is difficult job because you are afraid that the inside maybe not since fantastic as in the outside
search likes. Maybe you answer may be Customer-Driven Supply Chains: From Glass Pipelines to Open
Innovation Networks (Decision Engineering) why because the great cover that make you consider regarding
the content will not disappoint you actually. The inside or content is actually fantastic as the outside as well
as cover. Your reading sixth sense will directly assist you to pick up this book.

ChrisRobins;

Some individuals said that they feel uninterested when they reading a publication. They are directly felt the
item when they get a half regions of the book. Y ou can choose the book Customer-Driven Supply Chains:
From Glass Pipelines to Open Innovation Networks (Decision Engineering) to make your own reading is
interesting. Y our personal skill of reading skill is devel oping when you like reading. Try to choose easy book
to make you enjoy to read it and mingle the opinion about book and examining especially. It isto be very
first opinion for you to like to start a book and study it. Beside that the book Customer-Driven Supply
Chains: From Glass Pipelines to Open Innovation Networks (Decision Engineering) can to be your brand
new friend when you're truly feel alone and confuse in what must you're doing of the time.
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