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The vertical/functional hierarchy has been the mainstay of business since the industrial revolution. But it has
its problems. In fact, the vertical design all but guarantees fragmented tasks, overspecialization, fiefdoms,
turf wars, the urge to control from the top--all the negatives that foster organizational paralysis. In The
Horizontal Organization, Frank Ostroff provides executives with the first truly viable alternative to the age-
old vertical alignment. Indeed, he offers nothing less than the first full view of what the organization of the
future looks like and how it works.

The concept of horizontal organization has been hailed in Fortune as "amodel corporation for the next fifty
years' and in a Business Week cover story as "the real thing." But until now, management books have offered
only piecemeal accounts of what the organization of the future might look like. Ostroff, akey developer of
the concept of the horizontal organization, offers the first workable road map. He describes what the
horizontal organization is, what it looks like, why it isimportant, how it helps improve performance, where it
is appropriate, and how to develop it. The book containsreal case examples that show how major
international corporations (and one federal agency) have used Ostroff's concepts to meet their competitive
goals. For instance, we see how Ford Motor Company's Customer Service Division turned to the horizontal
organization to meet a highly ambitious goal--to get the customer's car fixed right, on time, the first time, a a
competitive price, in convenient locations. We see how a horizontal design radically improved the
performance of OSHA (the federal agency that oversees occupational safety), transforming it from a
bureaucratic enforcer of regulations to a proactive problem-solver in a concerted effort to improve working
conditions and save lives. And we see how Xerox combined both vertical and horizontal designs
successfully, a case that underscores when afirm can best use the horizontal organization to achieve their
goals. Ostroff also looks at a General Electric plant in North Carolina, Motorola's Space and Systems
Technology Group, and the home finance division of Barclays Bank, highlighting how these major
corporations have a so used the horizontal organization to radically improve productivity.

Many successful business books, such as Reengineering the Corporation and Beyond Reengineering, have
given managers only a piece of the puzzle. Ostroff gives us the complete picture. The Horizontal
Organization offers the first usable roadmap to the twenty-first-century firm. It is a book everyone who
desiresto radically improve the performance of their organization will want to read.
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From reader reviews:
Sheri Furlong:

Typically the book The Horizontal Organization: What the Organization of the Future Actually Looks Like
and How It Déelivers Vaue to Customers will bring that you the new experience of reading any book. The
author style to explain the ideais very unigue. In the event you try to find new book to study, this book very
ideal to you. The book The Horizontal Organization: What the Organization of the Future Actually Looks
Like and How It Delivers Value to Customers is much recommended to you to learn. Y ou can also get the e-
book in the official web site, so you can easier to read the book.

Wilhelmina Kane;

Exactly why? Because this The Horizontal Organization: What the Organization of the Future Actually
Looks Like and How It Delivers Value to Customersis an unordinary book that the inside of the guide
waiting for you to snap that but latter it will zap you with the secret that inside. Reading this book next to it
was fantastic author who el se write the book in such amazing way makes the content within easier to
understand, entertaining technique but still convey the meaning thoroughly. So , it is good for you for not
hesitating having this any longer or you going to regret it. This book will give you alot of rewards than the
other book include such as help improving your proficiency and your critical thinking approach. So, till
want to delay having that book? If | were you | will go to the e-book store hurriedly.

L oren Benton:

As auniversity student exactly feel bored to reading. If their teacher questioned them to go to thelibrary in
order to make summary for some guide, they are complained. Just little students that has reading's internal or
real their hobby. They just do what the educator want, like asked to the library. They go to at this time there
but nothing reading very seriously. Any students feel that examining is not important, boring in addition to
can't see colorful images on there. Yeah, it isfor being complicated. Book is very important for you
personally. Aswe know that on this era, many ways to get whatever we wish. Likewise word says, many
ways to reach Chinese's country. Therefore, this The Horizontal Organization: What the Organization of the
Future Actually Looks Like and How It Delivers Vaue to Customers can make you sense more interested to
read.

Dixie Santiago:

A lot of people said that they feel fed up when they reading a e-book. They are directly felt that when they
get ahalf portions of the book. Y ou can choose the book The Horizontal Organization: What the
Organization of the Future Actually Looks Like and How It Delivers Vaue to Customers to make your own
personal reading is interesting. Y our current skill of reading expertise is developing when you such as
reading. Try to choose straightforward book to make you enjoy you just read it and mingle the impression
about book and reading through especially. It isto be initially opinion for you to like to open up a book and



examine it. Beside that the book The Horizontal Organization: What the Organization of the Future Actually
Looks Like and How It Delivers Value to Customers can to be your brand new friend when you're feel alone
and confuse using what must you're doing of their time.
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