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When The Knowledge-Creating Company (OUP; nearly 40,000 copies sold) appeared, it was hailed as a
landmark work in the field of knowledge management. Now, Enabling Knowledge Creation ventures even
further into this all-important territory, showing how firms can generate and nurture ideas by using the
concepts introduced in the first book.
Weaving together lessons from such international leaders as Siemens, Unilever, Skandia, and Sony, along
with their own first-hand consulting experiences, the authors introduce knowledge enabling--the overall set
of organizational activities that promote knowledge creation--and demonstrate its power to transform an
organization's knowledge into value-creating actions. They describe the five key "knowledge enablers" and
outline what it takes to instill a knowledge vision, manage conversations, mobilize knowledge activists,
create the right context for knowledge creation, and globalize local knowledge.
The authors stress that knowledge creation must be more than the exclusive purview of one individual--or
designated "knowledge" officer. Indeed, it demands new roles and responsibilities for everyone in the
organization--from the elite in the executive suite to the frontline workers on the shop floor. Whether an
activist, a caring expert, or a corporate epistemologist who focuses on the theory of knowledge itself,
everyone in an organization has a vital role to play in making "care" an integral part of the everyday
experience; in supporting, nurturing, and encouraging microcommunities of innovation and fun; and in
creating a shared space where knowledge is created, exchanged, and used for sustained, competitive
advantage.
This much-anticipated sequel puts practical tools into the hands of managers and executives who are
struggling to unleash the power of knowledge in their organization.
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From reader reviews:

Jimmy Torres:

Inside other case, little folks like to read book Enabling Knowledge Creation: How to Unlock the Mystery of
Tacit Knowledge and Release the Power of Innovation. You can choose the best book if you love reading a
book. Given that we know about how is important a book Enabling Knowledge Creation: How to Unlock the
Mystery of Tacit Knowledge and Release the Power of Innovation. You can add expertise and of course you
can around the world by way of a book. Absolutely right, because from book you can realize everything!
From your country until foreign or abroad you will be known. About simple point until wonderful thing you
may know that. In this era, we are able to open a book as well as searching by internet gadget. It is called e-
book. You should use it when you feel fed up to go to the library. Let's go through.

Mary Flynn:

Nowadays reading books be than want or need but also work as a life style. This reading habit give you lot of
advantages. The advantages you got of course the knowledge the actual information inside the book in which
improve your knowledge and information. The info you get based on what kind of publication you read, if
you want drive more knowledge just go with schooling books but if you want experience happy read one
with theme for entertaining including comic or novel. The particular Enabling Knowledge Creation: How to
Unlock the Mystery of Tacit Knowledge and Release the Power of Innovation is kind of publication which is
giving the reader unpredictable experience.

Tara Reynolds:

The reason why? Because this Enabling Knowledge Creation: How to Unlock the Mystery of Tacit
Knowledge and Release the Power of Innovation is an unordinary book that the inside of the publication
waiting for you to snap the item but latter it will surprise you with the secret it inside. Reading this book
adjacent to it was fantastic author who all write the book in such incredible way makes the content on the
inside easier to understand, entertaining means but still convey the meaning entirely. So , it is good for you
for not hesitating having this any longer or you going to regret it. This phenomenal book will give you a lot
of benefits than the other book get such as help improving your proficiency and your critical thinking
method. So , still want to hesitate having that book? If I were being you I will go to the book store hurriedly.

Delois Dionisio:

Would you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Try to pick one book that you never know the inside because don't evaluate book by its cover may doesn't
work at this point is difficult job because you are frightened that the inside maybe not because fantastic as in
the outside seem likes. Maybe you answer may be Enabling Knowledge Creation: How to Unlock the
Mystery of Tacit Knowledge and Release the Power of Innovation why because the wonderful cover that
make you consider concerning the content will not disappoint an individual. The inside or content is usually



fantastic as the outside as well as cover. Your reading 6th sense will directly direct you to pick up this book.
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