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Businesses need a new type of problem solving. Why? Because they are getting people wrong.

Traditional problem-solving methods taught in business schools serve us well for some of the everyday
challenges of business, but they tend to be ineffective with problems involving a high degree of uncertainty.
Why? Because, more often than not, these tools are based on a flawed model of human behavior. And that
flawed model is the invisible scaffolding that supports our surveys, our focus groups, our R&D, and much of
our long-term strategic planning.

In The Moment of Clarity, Christian Madsbjerg and Mikkel Rasmussen examine the business world’s
assumptions about human behavior and show how these assumptions can lead businesses off track. But the
authors chart a way forward. Using theories and tools from the human sciences—anthropology, sociology,
philosophy, and psychology—The Moment of Clarity introduces a practical framework called sensemaking.
Sensemaking’s nonlinear problem-solving approach gives executives a better way to understand business
challenges involving shifts in human behavior.

This new methodology, a fundamentally different way to think about strategy, is already taking off in
Fortune 100 companies around the world. Through compelling case studies and their direct experience with
LEGO, Samsung, Adidas, Coloplast, and Intel, Madsbjerg and Rasmussen will show you how to solve
problems as diverse as setting company direction, driving growth, improving sales models, understanding the
real culture of your organization, and finding your way in new markets.

Over and over again, executives say the same thing after engaging in a process of sensemaking: “Now I see
it . . .” This experience—the moment of clarity—has the potential to drive the entire strategic future of your
company. Isn’t it time you and your firm started getting people right?

Learn more about the innovation and strategy work of ReD Associates at: redassociates.com
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From reader reviews:

Roger Sowa:

Here thing why this The Moment of Clarity: Using the Human Sciences to Solve Your Toughest Business
Problems are different and reputable to be yours. First of all reading through a book is good however it
depends in the content than it which is the content is as delicious as food or not. The Moment of Clarity:
Using the Human Sciences to Solve Your Toughest Business Problems giving you information deeper as
different ways, you can find any e-book out there but there is no book that similar with The Moment of
Clarity: Using the Human Sciences to Solve Your Toughest Business Problems. It gives you thrill looking at
journey, its open up your current eyes about the thing that will happened in the world which is maybe can be
happened around you. You can actually bring everywhere like in area, café, or even in your way home by
train. If you are having difficulties in bringing the branded book maybe the form of The Moment of Clarity:
Using the Human Sciences to Solve Your Toughest Business Problems in e-book can be your substitute.

Vera Harris:

Reading a book to be new life style in this year; every people loves to study a book. When you go through a
book you can get a large amount of benefit. When you read ebooks, you can improve your knowledge,
simply because book has a lot of information onto it. The information that you will get depend on what
forms of book that you have read. If you need to get information about your examine, you can read education
books, but if you act like you want to entertain yourself read a fiction books, these us novel, comics, as well
as soon. The The Moment of Clarity: Using the Human Sciences to Solve Your Toughest Business Problems
will give you a new experience in looking at a book.

James Chavez:

Beside this particular The Moment of Clarity: Using the Human Sciences to Solve Your Toughest Business
Problems in your phone, it might give you a way to get closer to the new knowledge or facts. The
information and the knowledge you may got here is fresh in the oven so don't always be worry if you feel
like an aged people live in narrow commune. It is good thing to have The Moment of Clarity: Using the
Human Sciences to Solve Your Toughest Business Problems because this book offers to you personally
readable information. Do you oftentimes have book but you seldom get what it's interesting features of. Oh
come on, that wil happen if you have this within your hand. The Enjoyable set up here cannot be
questionable, just like treasuring beautiful island. Use you still want to miss the idea? Find this book along
with read it from currently!

Catherine Stoltenberg:

Reserve is one of source of information. We can add our understanding from it. Not only for students but
also native or citizen want book to know the upgrade information of year for you to year. As we know those
publications have many advantages. Beside many of us add our knowledge, could also bring us to around the



world. By the book The Moment of Clarity: Using the Human Sciences to Solve Your Toughest Business
Problems we can have more advantage. Don't you to be creative people? To become creative person must
want to read a book. Just choose the best book that suitable with your aim. Don't be doubt to change your life
by this book The Moment of Clarity: Using the Human Sciences to Solve Your Toughest Business Problems.
You can more appealing than now.
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