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No company is built to last, argues world-renowned manufacturing guru Richard J. Schonberger. In this
devastating indictment of current manufacturing practices, Schonberger submits a four-part revolutionary
plan to solve the manufacturing crisis for good.

From his statistically reliable database of 500 top global manufacturers, Schonberger finds that by the critical
worldwide standard of lean production—shedding inventories —General Motors, General Electric, Toyota,
and other world leaders have stopped improving. He presents powerful evidence that in recent years record
profits have covered up waste and weakness. Clearly alack of will to renew and recover from the natural
tendency toward regression and erosion, it is more than a matter of garden-variety
complacency—devastating as that is in this new era of global hypercompetition. Schonberger asserts that the
inclination of industry leaders to engage in stock hyping to gain a quick fix from the dot-com explosion has
distracted attention from "the basics" of world-class excellence. Among other villains contributing to the
crisis, Schonberger contends, are newly hired managers with no trial-by-fire experience; bad equipment,
systems, and job design; and retention of unprofitable customers and anachronistic command-and-control
managerial hierarchies.

What to do? Just as he introduced the legendary "just-in-time" framework to the West in the 1980s,
Schonberger prescribes strong medicine to cure our current malaise. Find your blind spots, he says. Rall
confusing, time-sapping initiatives into a master program that is immune from “the flavor of the month." Put
lean into heavy-handed control systems. Develop products and standardize processes at "home base" for ease
of migrating volume production anywhere in the world.
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From reader reviews:
Patricia Vasguez:

This Let's Fix It!: Overcoming the Crisisin Manufacturing book is absolutely not ordinary book, you have
after that it the world isin your hands. The benefit you get by reading this book will be information inside
thisreserve incredible fresh, you will get info which is getting deeper a person read alot of information you
will get. This particular Let's Fix It!: Overcoming the Crisis in Manufacturing without we recognize teach
the one who reading through it become critical in thinking and analyzing. Don't always be worry Let's Fix
It!: Overcoming the Crisisin Manufacturing can bring whenever you are and not make your handbag space
or bookshelves' turn into full because you can have it in your lovely laptop even cell phone. This Let's Fix
It!: Overcoming the Crisisin Manufacturing having excellent arrangement in word and also layout, so you
will not feel uninterested in reading.

Roselbarra:

Often the book Let's Fix It!: Overcoming the Crisisin Manufacturing will bring you to definitely the new
experience of reading a book. The author style to elucidate theideais very unique. If you try to find new
book to read, this book very suited to you. The book Let's Fix It!: Overcoming the Crisisin Manufacturing is
much recommended to you you just read. Y ou can also get the e-book from official web site, so you can
guicker to read the book.

TinaAlley:

Exactly why? Because this Let's Fix It!: Overcoming the Crisisin Manufacturing is an unordinary book that
the inside of the guide waiting for you to snap it but latter it will surprise you with the secret it inside.
Reading this book close to it was fantastic author who also write the book in such awesome way makes the
content on the inside easier to understand, entertaining technique but still convey the meaning fully. So, itis
good for you for not hesitating having this anymore or you going to regret it. This book will give you alot of
advantages than the other book have got such as help improving your proficiency and your critical thinking
technique. So, still want to hesitate having that book? If | have been you | will go to the publication store
hurriedly.

Heather Vazquez:

On thiserawhich is the greater particular person or who has ability to do something more are more precious
than other. Do you want to become one among it? It is just simple method to have that. What you are related
isjust spending your time not very much but quite enough to experience alook at some books. One of the
booksin the top record in your reading list is actually Let's Fix It!: Overcoming the Crisis in Manufacturing.
This book which can be qualified as The Hungry Hillsides can get you closer in turning into precious person.
By looking upward and review this reserve you can get many advantages.
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